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Virtual SOMC Strategy and Work Planning Workshop

AGENDA

Day 1: Tuesday, January 12, 2021, 10:00am — 4:00pm
Discussion on SOMC Objectives and Success Factors / Activity Review

Introduction to the Session 10:00am

1.1.  Opening Remarks, by the Honourable Mr. Justice lain Morely, Judge, High Court,
Antigua and Barbuda

1.2.  Opening remarks by Mrs. Gloria Richards-Johnson, Director, JURIST Project

1.3.  Purpose of the workshop

1.4.  Principles for working together in the workshop

Round Table Introductions 10:25am

Agenda Overview & Objectives 10:50am

SOMC Goals, Objectives 11:00am

BREAK 11:15am - 11:25am
Mapping Exercise 11:25am

BREAK 12:00pm — 1:00pm
SOMC Success Factors 1:00pm
Participatory Activity Review 1:45pm

7.1.  Main activities since the launch of the SOMC

7.2. Progress/Achievements

7.3.  Challenges/Learning

BREAK 2:25pm - 2:35pm

7.4.  Promising next steps for further strengthening the SOMC
7.5.  Priority Areas for 2021 Strategy & Work Plan

ADJOURN 4:00pm
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Day 2: Tuesday, January 19, 2021, 10:00am - 3:30pm
Development of a 2021 Work Plan and Strategy

Drafting Strategy & Work Plan 10:00am
1.1.  Day 1 Review/Preview of Day 2
1.2. Round Table: Stakeholder roles & contributions

Fill the Plan 11:00am
2.1.  Strategic priorities; Who is involved? Actions to be taken; Lead/Support;
Output/Target; Timeframe

BREAK 11:15am - 11:25am
Fill the Plan continued

2.2. Dot Scoring Exercise/Discussion

2.3.  Ensuring Longer-term Success & Sustainability

2.4.  Areas for JURIST Support

BREAK 2:15pm - 2:30pm

Summary & Going Forward:
Work Planning Process & Progress Review 2:30pm

Round Table: Reflections & Concluding Remarks 3:00pm

ADJOURN 3:30pm



